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Lighthouse Model is now available!
The Lighthouse Model (www.lighthouse-project.eu/model) is structured as an
interactive open space created to offer tailored counselling and career guidance for
migrants, with four zones:

Lighthouse ECVET curriculum is ready for professionals
This training curriculum is based on EQF and ECVET frameworks and aims the
continuous development of the future Lighthouse professionals, including career
and employment counsellors, trainers, social workers, psychologist and other staff.
It comprises five units of learning outcomes and covers sociocultural integration,
recognition of prior learning, training and lifelong learning guidance, vocational
assessment and career guidance, and mobility challenges, success factors and
possibilities. Available as an OER here: www.lighthouse-project.eu/outputs

Project transnational staff training in Greece
Last April, representatives from
partners’ organisations had the
opportunity to visit IASIS's
Sheltered House for migrants and
asylum seekers families in the
Athens. In this study visit they
explored the structure and its
particularities, met staff and
beneficiaries, and they had the
chance to discuss with their training needs and pros/ cons in their everyday
working routine. Other aspects such as legislation and internal regulation were also
discussed and different cultural issues reflected.

Lighthouse project in Austria: “jobwerkstatt”
Last March, the international team member of the Lighthouse project visited the
local project “jobwerkstatt” in Vienna (Austria), financed by the Public Employment
Service Austria (AMS) and carried out by BEST applying the structure of the
Lighthouse Model and its four zones.
The participants can join the programme every working day with an initial
information event. In a personal counselling the current situation of the
unemployed is assessed and an individual workshop plan for the following five
weeks defined. The key part of the project consists of a variety of around 90
different workshops. During this period the participants have the additional
attendance of their personal counsellors and business contact persons and access
to the so called application-zone where they find up-to-date job advertisements
and individual support for their application.
During the guided tour through the project manager Mag. Paul Gschwandtner gave
some detailed overview about the individual path of clients and the practical
impact and success factors.
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